Overview

Much has been written about what it takes to build an effective team
or workgroup. Most of what's written today is directed toward
leadership. In some instances a team is not the answer, but rather
the answer is teamwork. What does it take to be a "team player" in
your workgroup or team? Through experiential activities, discussion
and presentations, this session will explore the key elements and
skills required to perform as an effective workgroup or team
member.

Objectives

Upon completion of this workshop participants will be able to:

® Define the roles and responsibilities of an effective team member.

e Apply a simple model for understanding the elements of effective
workgroups.

® Build effective "win-win" relationships.

e Capitalize on the workgroup's interpersonal style diversity.

® Resolve conflicts that stand in the way of individual and workgroup

performance.

® Carry out actions to help the workgroup achieve its goals and
successfully accomplish its mission.

® Develop an action plan for personal growth and development.

LEARNING SOLUTIONS

Target Audience

Any employee who is part of a
team or workgroup

Learning Time
8 Hours

Class Size

Typical class size 12 to 20

Learning Methods

and Delivery

Achieving Results Together
utilizes the latest in adult
learning methodology including,
role play, simulation of on-the-
job experiences, assessment
tools, as well as case studies.

Achieving Results Together can
be delivered by our facilitators
or certified client facilitators.




