Moving from manager to leader
requires a new set of sKills

Moving from Manager to Leader
Workshop Description

Overview

Moving from Manager to Leader focuses on the transitioning from the
operational world of making decisions about day-to-day utilization of
resources to leading people to a new future state. This transition
requires an expansion of existing skills. Enhancement or learning of
interpersonal communication, influencing, energizing and visioning
skills will be practiced.

Target Audience

Managers with leadership

Upon completion of this workshop participants will be able to:
o |dentify the role differences between a manager and a leader.

e Create and communicate a vision for the team/work group. Learning Time
e |dentify ways to align the performance of the team/work group

: 2 3 to 4 hours
with the vision.
® |dentify actions to energize/motivate the team/work group.
_ _ Class Size
Learning Methods and Delivery Typical class size 12 to 20

Moving from Manager to Leader utilizes the latest in adult learning
methodology including large and small group discussions, on-the-job
examples and individual application.

Moving from Manager to Leader can be delivered by our facilitators
or certified client facilitators.
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