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Learn the difference between

managing and leading
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Overview

Positive Leadership is a different kind of leadership workshop. With
the unprecedented changes in today's business environment,
organizations must alter their approach to business. The traditional
attitude that top executives are the exclusive leaders of change must
give way to the recognition that all managers and supervisors have to
be included in leading change and meeting new challenges. Positive
Leadership helps this group of managers and supervisors refocus
their role in the organization and further develop the key skills
necessary to support this new role. Positive Leadership is a
competency-based modular workshop designed to develop the
leadership skills of managers and supervisors so that they feel
comfortable, confident and competent in their role as a leader.

Objectives

Upon completion of this workshop participants will be able to:

® Provide an accurate and open flow of information.

e Understand and model the importance of accessibility.

® Encourage positive performance.

® Build confidence in employees.

® Test immediate actions against long-term strategic needs.
® Deal constructively with problems and issues.

Learning Methods and Delivery

Positive Leadership utilizes the latest in adult learning methodology.
Each leadership value is presented first in an introduction of key
concepts and then in a variety of individual or team exercises, role-
plays or presentations.

Positive Leadership can be delivered by our facilitators or certified
client facilitators.
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Workshop Description

Key Topics

e Building Trust

e Fostering Empowerment

® Enhancing Competitiveness

e Taking Personal Responsibility

Target Audience

For middle managers and above

Learning Time
16 hours

Class Size
Typical class size 12 to 20




